
Manpower 

VMware and Kelway help Manpower 
reduce IT complexity and costs 



The Challenge 
In 2003, Manpower initiated a transformation of the 
company’s IT with the goal of reducing the cost and 
complexity of information systems, applications and 
infrastructure.  Previously, each country had its own IT team 
designing, purchasing and implementing different IT systems 
and applications.  This resulted in multiple disparate systems 
that could not be managed remotely and hindered Manpower’s 
ability to deliver a consistent service to its global customers.   

Manpower 
 
Manpower Inc., is a world leader in the 
employment services industry, specializing in 
recruitment, employee assessment, training, 
career transition, organizational consulting 
and professional financial services.  
Established in 1948 and headquartered in 
Milwaukee, Wisconsin, U.S., it has a network 
of 4,300 offices in 73 countries serving the 
needs of 400,000 customers per year.  
Ranked No. 140 in the Fortune 500 list of 
the United States largest companies, 
Manpower had revenues of $16 billion in 
2005. 

“We have a responsibility to deliver the best possible 
IT services at the lowest possible price to every 
Manpower office. VMware technology has helped us 
to streamline processes, provision services faster and 
increase efficiency, which benefits the entire 
business.” 

Si Chan, infrastructure development manager, Manpower 

As part of this transformation, three global data centres were established to provide IT 
services to the entire business, enabling the reduction of costs through server 
consolidation and containment. This change also meant that Manpower could deliver new 
IT services more efficiently and meet changing business requirements faster. This new 
infrastructure would have to deliver high levels of flexibility and reliability, while also 
being robust enough to meet Manpower’s stringent levels of service quality. 
 
Overall, this change in Manpower’s IT infrastructure would assist the company in its goal 
of standardizing on a common set of applications across the entire enterprise.  



The Solution 
Migrating infrastructure services from each of Manpower’s 73 
territories to three data centres in Warwick, UK, Milwaukee, 
Wisconsin, U.S., and Singapore required careful planning and 
advanced tools. 
 
The transformation began in 2004 with three concurrent 
projects in which VMware virtual infrastructure played a vital 
role.  These projects involved the migration and 
decommissioning of 150 physical servers from Slough to 
Warwick in the UK; the migration of a new front office system 
for Manpower Germany to the new UK-based data centre; and 
the end of service provision from an Internet hosting provider in 
Belgium for all European websites.  These are just the first three 
projects in a long-term strategy that will see the vast majority of 
IT services infrastructure across over 20 countries and 
Manpower subsidiaries in the EMEA region hosted from a single 
data centre. 

“VMware virtual infrastructure has become an integral part of 
our data centre that we couldn’t do without,” said Si Chan, 
infrastructure development manager, Manpower.  “It enables us 
to reduce complexity, deploy new services at great speed and 
offer a more consistent service to the business at a lower cost.  
VMware technology has been an extremely worthwhile 
investment, without which we would not be able to meet 
challenging customer deadlines.” 
 
With assistance in Europe from Kelway, a VMware® Enterprise 
Partner, Manpower also used VMware® P2V Assistant to 
transform older physical servers into virtual machines.  These 
were then moved to the new data centre by simply copying a file.  
A number of legacy NT4 machines were rebuilt as VMware® 
ESX Server virtual machines as a faster alternative to refreshing 
the operating system on a physical machine. 

The Results 
The new approach to infrastructure has already delivered the 
following benefits: 
 
Cost avoidance of $200,000 in first year. Potential operating 
expenses have been cut through server consolidation, which has 
reduced hardware expenditure and maintenance costs.  The total 
cost of ownership of each virtual machine has also proved to be 
nearly half that of a physical server equivalent. 
 
Easy remote management. The UK-based data centre is located 

in Warwick, but can be managed by members of the technical 
support team throughout Europe using VMware® VirtualCentre.  
This increases the productivity of the team, dramatically reduces 
the need for travel between sites and enables resource sharing 
and collaboration between countries. 
 
Speed of deployment. The GTS team has upgraded, virtualized 
and deployed 200 servers in just six months with a technical 
team of 10.  As a result of this, the requirement to move the UK 
data centre quickly was met. 

www.kelway.co.uk 

London City Office 
St Mary’s Court 

20 St Mary at Hill 

London, UK, EC3R 8EE 

t +44(0)20 7375 3757 

f +44(0)20 7375 1525 

e info@kelway.co.uk 

London Docklands Office 
Building 1000 

Dockside Road 

London, UK, E16 2QU 

t +44(0)20 7055 6055 

f +44(0)20 7055 6200 

e info@kelway.co.uk 

Basingstoke Office 
Vertex, Chineham Court 

Lutyens Close, Basingstoke 

Hampshire, UK, RG24 8AG 

t +44(0)1256 697222 

f +44(0)1256 697100 

e info@kelway.co.uk 

United Arab Emirates Office 
Business Central Towers 

11th Floor, Suite 1106B 

Sheikh Zayed Road, Dubai 

PO Box 500833, UAE 

t +971 4 801 9279 

e info@kelway.co.uk 


	Manpower

	The Challenge

	The Solution

	The Results



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



